TERMS OF REFERENCE AND SCOPE OF SERVICES
Second Social Services Improvement Project 

Design, Delivery and Implementation of a Modular Training for Preschool Teachers on Early Reading and Numeracy Skills Development


I. OVERVIEW

The Government of the Republic of North Macedonia (GOM) and the International Bank for Reconstruction and Development (IBRD) have signed a Loan Agreement for the implementation of the Second Social Services Improvement Project (SSIP II). 
The development objective of the SSIP II Project is to expand access to and improve the quality of Early Childhood Education and Care (ECEC) services through investments in the social protection delivery system and quality improvement of services for children aged 3–6 years.

Within Component 2 of SSIP II – Improving Access to Quality ECEC Services – this assignment supports the professional development of preschool teacher through the design, delivery and implementation of a modular training program for preschool teachers, grounded in contemporary evidence on early learning.

 
II. BACKGROUND

MELQO (Measuring Early Learning and Quality Outcomes) is an international tool designed to assess early childhood development (ages 3–6) and the quality of learning environments and pedagogical practices in early childhood education settings. In North Macedonia, MELQO is being piloted during the 2023–2024 period within the framework of the Social Services Improvement Project, with the aim of generating evidence-based insights that will contribute to enhancing the quality of early childhood education.
The MELQO results indicate that children demonstrate strong socio-emotional development; however, they also reveal significant weaknesses in the domains of language and literacy and early mathematical skills, including:
· language development
· phonological awareness
· vocabulary development
· emergent literacy
· number sense
· verbal counting
· comparison of quantities
· logical reasoning.
This assignment aims to operationalize early literacy and early mathematical learning into everyday preschool practice by strengthening preschool teachers’ knowledge and practical skills.
These findings highlight the need for developing and implementing targeted, professional, and contextually appropriate interventions aimed at strengthening children’s language, and literacy competencies and early mathematical thinking through play-based and inclusive methodologies, as well as providing additional support to educators in applying effective and contemporary pedagogical practices. 
Building on these insights, this assignment aims to enhance teacher competencies in fostering early literacy and mathematics, ensuring balanced cognitive development for children aged 3 to 6, and aligning instructional approaches with good practices in play-based learning. The training program shall be designed in alignment with the national ECEC curriculum framework and relevant professional standards for preschool teachers in the Republic of North Macedonia, ensuring coherence with existing national policies and institutional structures. This assignment therefore aims to operationalize early literacy and early mathematical learning into everyday preschool practice by strengthening preschool teachers knowledge and practical skills.

III. OBJECTIVE OF THE ASSIGNMENT

The objective of this assignment is to design, deliver and support the implementation of a modular training program for app.1400  preschool teachers that promotes an evidence-based approach to early literacy and early numeracy, translates learning objectives into practical classroom activities, strengthens preschool teachers’ professional capacities, integrates play-based learning approaches, and supports practical implementation in preschool groups. 

IV. SPECIFIC TASKS

The consultant (company) shall undertake the following:

Instructional Framework and Evidence Base

The company shall:
· Design the training program based on internationally recognized evidence and best practices in early literacy and early numeracy development. Also, the training program shall be designed in alignment with the national ECEC curriculum framework and relevant professional standards for preschool teachers in the Republic of North Macedonia, ensuring coherence with existing national policies and institutional structures.
· Ensure systematic and comprehensive coverage of the following domains:

Early Language and Literacy
· phonological awareness
· vocabulary development
· communication skills
· emergent literacy

Early Numeracy
· number sense
· understanding quantities
· classification
· seriation
· logical reasoning.
These domains shall be presented through an integrated approach to early learning, ensuring meaningful connections between language, literacy, and mathematical thinking.

Age Range and Developmental Progression
The training program shall focus on children aged 3–6 years
Instructional practices shall:
· be developmentally appropriate and aligned with the learning characteristics of each age group;
· demonstrate clear developmental progression across age groups 3-6
· be directly applicable and adaptable to everyday preschool practice.

Modular Structure
The training program shall consist of two compulsory modules.

MODULE 1
Early Reading Skills Development
The module shall be based on evidence-informed approaches to early literacy and shall cover the following components:
· foundations of early language development
· language-rich learning environments
· vocabulary development
· communication and conversation
· phonological awareness
· storytelling
· dialogic reading
· emergent literacy
· letter recognition
· play-based reading activities
· inclusive language practices.
The module shall provide clear guidance for practical implementation in preschool settings.

MODULE 2
Early Numeracy Skills Development
The module shall be based on contemporary approaches to early mathematical learning and shall cover the following components:
· understanding quantity and size
· number sense
· verbal counting
· number recognition
· principles of counting
· comparing quantities
· simple operations
· classification
· seriation
· ordering objects
· logical reasoning
· problem-solving through play.


The company shall develop appropriate assessment tools, conduct pre- and post-assessments to measure improvements in preschool teachers knowledge and practical application of early reading and early numeracy approaches, and analyze assessment results to inform further refinement and improvement of the training modules.

The trainings shall be delivered regionally (8 regions). Each group shall participate in 4-day training (two days per module) program and shall consist of approximately fifty (50) to sixty (60) participants. 

The Trainings shall be conducted in person by experts in the field of pedagogy, speech therapy, special education and rehabilitation or other related sciences, with a minimum of 10 years of experience working with preschool children. The trainings should be delivered on Macedonian and Albanian language (where needed), or translation should be provided by the Consultant

The Consultant shall not be responsible for the training logistics. For this purpose, the Ministry of Social Policy, Demographics and Youth shall finance will dedicate staff to: organize the regional trainings, reserve and prepare training venues and provide refreshments and meals for the participants. 

 
V. REPORTING OBLIGATIONS

The Consultant shall submit the following reports:

1. Inception Report and Work plan 

The report shall include:
· Proposed training methodology and approach
· Detailed outlines of the training modules
· A detailed implementation schedule and work plan 

2. Training Materials

· Complete set of Training Materials, 
· For each module, the company shall develop a Trainer’s Guide, Participant’s Handbook, practical activity examples, detailed activity plans and classroom materials suitable for use in preschool settings. The Practical handouts for the participants shall contain content related to the delivered training, which will support educators in their daily work with children in the areas of: foundations of early literacy development, language-rich classroom environments, communication and phonological awareness, storytelling and dialogic reading, and inclusive literacy strategies in diverse groups. The practical handouts shall be delivered by the Consultant to each trainee electronically and on printed version.

3. Assessment tools

4. Progress Reports

· The company shall submit Progress Reports for the actual four days trainings delivered for each group of trainees, for app. 5 groups trained (app.350 trainees) per reporting period. 
· Each implementation report shall include:
· Description of training activities conducted
· Training agenda and methodology used
· Number and profile of participants
· Training locations and dates
· Key findings and observations
· Challenges encountered during implementation
· Conducted pre- and post-assessments to measure improvements in preschool teachers knowledge and practical application of early reading and early numeracy approaches, and 
· Assessment results to inform further refinement and improvement of the training modules.


The reports shall include supporting documentation such as:
· signed attendance lists for each training day per participant, with details (name and organization) of the participants
· photographs from training sessions
· training agendas
· training materials used.



5. Final report

Upon completion of the assignment, the company shall submit a Final Report summarizing the overall implementation, key achievements, challenges encountered, feedback from participants, lessons learned and recommendations for national scale-up.

All reports shall be submitted in both English and Macedonian to the SSIP II Coordinator for Early Childhood Education and Care.



VI. REQUIRED QUALIFICATIONS

The company shall demonstrate:
· A minimum of 10 years’ experience in Early Childhood Education and Care (ECEC), particularly for children aged 3-6
· Experience in designing and implementing early learning programs, including approaches to children’s language and literacy competencies, phonological awareness and early literacy through play-based and inclusive methodologies
· Experience in designing and implementing early intervention and learning programs, including approaches to appropriate interventions aimed at strengthening early mathematical thinking through play-based and inclusive methodologies, number sense and mathematical reasoning Experience in designing and delivering training for preschool teachers, including the development of trainers guides and participant materials
· Experience in managing projects of comparable scope and complexity.
· Experience working in the Western Balkans or in comparable lower-middle-income country contexts, which shall be considered an asset.

Team Composition and Key Experts
The company shall provide a proposed team composition, including CVs of key experts who will be responsible for the design and delivery of the training program.
At a minimum, the team shall include:
· A Team Leader with expertise in ECEC and training design
· Expert in early literacy development and inclusion for all children - expert in the field of pedagogy, speech therapy, special education and rehabilitation or other related sciences, with a minimum of 10 years of experience working with preschool children and with min 5 years of experience in conducting trainings for ECEC pre-school teachers
· Expert in early numeracy development and inclusion for all children- expert in the field of pedagogy, speech therapy, special education and rehabilitation or other related sciences, with a minimum of 10 years of experience working with preschool children and with min 5 years of experience in conducting trainings for ECEC pre-school teachers


Knowledge of Macedonian and Albanian language of the key experts engaged in direct training delivery shall be considered an asset.
VII. SELECTION METHOD AND CONTRACT 

The selection method is Quality and Cost Based Selection and the contract shall be Lump Sum in accordance with the World Bank Procurement Regulations for Investment Project Financing IPF Borrowers – Procurement in IPF of Goods, Works, Non‐Consulting and Consulting Services, (Regulations), Fifth Edition of September 2023  www.worldbank.org.

VIII. DURATION OF THE ASSIGNMENT

The assignment is expected to be implemented over a period of 12 months, starting September 2026.
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