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CONSULT

Stakeholders provide
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influenced the
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COLLABORATE

Partner with the public
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commenting, advising,
ranking, voting,
prioritizing, highlighting
pitalls, etc.).

Stakeholders have
direct influence on
the project activities
but without direct
control and impact
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EMPOWER

To place final decision
making in the hands of
the public;

We will implement
what you decide



[image: image2.png]Penyrana Cenepr Mawesowria

Muttscreperso 3a pya
W counjana nomTKa





SOCIAL SERVICES IMPROVEMENT PROJECT II
STAKEHOLDER ENGAGEMENT PLAN
Оctober 2023 
CONTENTS

3Abbrevations


4Introduction


4Project Description


6Objective of the SEP


9Levels of communication


11Stakeholder identification and analysis


15Level of communication with different stakeholders


18Stakeholder Engagement Program


18Purpose and timing of stakeholder engagement program


20Proposed Stakeholder Engagement Plan for information disclosure


23Proposed Stakeholder Engagement Plan for consultation


26Timelines


26Review of comments


26Resources


26Grievance Mechanism


28Monitoring and Reporting


30Resources and responsibilities for implementing stakeholder engagement activities




Abbreviations
	WB
	World Bank 

	ESA
	Employment service agency

	ECEC
	Early Childhood Education and Care services 

	EIA
	Environmental Impact Assessment

	E&S 
	Environmental and Social Aspects 

	RNM
	Republic of North Macedonia 

	MLSP
	Ministry of Labour and Social Policy

	MISA
	Ministry of Information Society and Administration

	NGO
	Non-governmental Organisation

	PMU
	Project Management Unit

	SEP
	Stakeholder Engagement Plan

	SSIP1
	Social Services Improvement Project 

	UNDP
	United Nations Development Programme 

	IPA
	 Instrument for Pre-accession Assistance


Introduction 
This document has the aim to ensure involvement and participation of the key stakeholders of the project during the project implementation. Following one of the basic principles of good governance, as coordination and accountability, SEP should assure that the project activities and results are giving the most desirable impact and fulfilling the quality standards while the duration of the project. This Second Social Services Improvement Project has basic aim to build upon the SSIP project and continue to work on addressing the gaps in services coverage and quality standards improvement (in services provision and monitoring) and strengthen the systems of service delivery. In this manner, the proposed operations will continue to strengthen and expand the reforms initiated by the Government promoting equitable access to social services and ECEC services. 

Project Description 

Component 1: Expanding access to quality social services. 

Drawing on the experience from the SSIP, this component aims to continue to expand the coverage of quality social services, while ensuring that services reach the most vulnerable through investments in the social protection delivery system. While the component will support the MLSP to strengthen the legislation governing all social services, investments in expanding the coverage and quality of services would focus on in-home care and, to a lesser extent, day centers for older persons and persons with disability. The activities to be supported through this component are described below:
Sub-component 1.1: Expanding the coverage of social services. The objective of this sub-component is to expand the coverage of social services funded by the MLSP and, in part, through cost-sharing mechanisms. This sub-component will (a) strengthen the policy development and implementation of social services; and (b) grants for Social Service subprojects that will fund the provision of in-home care and day centers for the elderly and persons with disability.
Sub-component 1.2: Improving the quality of social services. The objective of this sub-component is to improve the quality of social services provided by for-profit and non-for-profit providers. The sub-component will therefore support the MLSP to strengthen the framework for assuring the quality of social services. This will be carried-out by (i) revising the legislation that governs the licensing of social services providers and their staff to incorporate lessons learned through the SSIP and this project, including incentives for for-profit providers to secure licenses; (ii) introducing more standardized data collection and reporting tools and procedures to promote the regular submission of standardized data by all social service providers to the MLSP; (iii) strengthening the capacity of the Inspection Department for Social Protection and Child Protection of the MLSP to more effectively assure compliance with the 2019 Social Protection Law, including through the adoption of a risk-based approach; and (iv) improving the ability of  the Institute for Social Activities to oversee the process quality for selected social services by updating the standards and procedures of professional staff in CSWs and other service providers, as per the 2019 Social Protection Law, and overseeing quality the application of standards for social services, specifically in-home care and day centers. To help ensure that people receive the services that they need, this sub-component will also support a review of the existing needs assessment tools to support the timely referral of elderly people to health and/or social services as per their specifics needs, to ensure that, for example, in-home care is not being used to substitute for nursing care (or nursing care for in-home care). This will be supported by training to medical doctors and CSW staff and, as needed, as well as possible support to enable the sharing of data between the SWIS and the MISА in the Ministry of Health.

 Sub-component 1.3: Enhancing access for the vulnerable through investments in the social protection system. The aim of this sub-component is to increase demand for and referrals to social services among vulnerable populations through improved identification of people in need of support through the social protection system. 
The proposed project will therefore support the MLSP to:

Prepare additional rulebooks, norms, and standards to support the application of case management, such as a proposal to introduce a staff to case ratio for all case managers and professional workers. 

In close coordination with the Institute for Social Activities (responsible for the licensing of professional workers), revise the content and methods used to train CSW staff and finance selected training to improve implementation of case management, including other areas of work. 

Carry-out a Functional Review of CSWs to inform decisions on how to organize these centers and staff to deliver the functions, roles and responsibilities as set out in the Official Guidelines for Case Management, and more generally the 2019 Social Protection Law and the supporting by-laws and support the implementation of selected reforms. 

The proposed project will also finance, as needed, modifications to the databases and information systems of other Ministries and agencies to which the SWIS links, respond to evolutions in the e-governance system of the country, as well as updating the associated Rulebooks on information and documentation. 

Additionally, this sub-component will support the MLSP to strengthen the provision of support to activate hard-to-place GMA beneficiaries and address the main barriers they face in a holistic way in order to find employment opportunities and graduate from social assistance. In particular, the subcomponent will (a) strengthen the legal framework, policy development and capacity building and coordination between CSW and ESA to provide better incentives for and help the activation of GMA beneficiaries, and (b) pilot a social mentoring program to GMA beneficiaries to support their navigation of the employment search process. 

Component 2: Improving access to quality ECEC 
This component aims to improve access to quality ECEC in a way that further supports teacher professional development and promotes the inclusion of poor and marginalized children. Activities are grouped into three subcomponents: i) expanding the supply of preschool education, ii) improving the quality of ECEC, and iii) promoting more inclusive ECEC. 

Subcomponent 2.1: Expanding the supply of ECEC. This sub-component aims to continue expanding the supply of preschool education in urban and rural areas. Based on the lessons learned through SSIP that point to opportunities to move beyond increasing access through building new kindergartens only, SSIP2 places focus on repurposing/upgrading unused primary school spaces (which are currently underutilized in some areas due to demographic patterns and migration) or other public buildings available in the municipality into ECEC playrooms. Repurposing/upgrading will be prioritized to allow faster increases in access. This subcomponent will be delivered in line with the ongoing optimization of the primary school education network. The MoES in cooperation with the MLSP has already started identifying potential municipalities where the repurposing could take place, based on the local demand for preschool places. The project plans to build and equip 110 public preschool classrooms, with a projected 2200 new preschool spaces being created until the end of the project. The construction of preschool classrooms will adhere to construction standards and meticulously designed municipality selection criteria (which are pro-poor) established during the SSIP. 

Sub-component 2.2: Improving the quality of ECEC. This sub-component aims to continue improving the quality of ECEC by advancing the gains made through SSIP, including through further support to centers for excellence, better structured peer-to-peer learning, update of the standards for child development, further strengthening the system of professional development and career advancement of the pre-school teachers and caregivers, and institutionalization of the mechanism for regular monitoring of the quality of learning environment and child development outcomes (such as the MELQO).

Sub-component 2.3: Promoting more inclusive ECEC. The sub-component aims to improve the inclusion of poor and marginalized children by further strengthening linkages with GMA and CSWs and improving parenting practices and community engagement. Building on technical assistance provided by World Bank in 2020 that identified options and pathways for parenting programs in North Macedonia, interested municipalities with settlements with Roma and GMA populations, as well as those without kindergartens, will be offered support to pilot one of three parenting programs. The options for the parenting programs will be as follows (i) Read@Home which delivers reading, learning, and play materials to homes of children aged 3-5, using enhanced procurement to reduce costs and improve efficiency.
 (ii) A positive parenting program to eliminate harsh punishment against children. This could include a communication campaign like UNICEF-supported campaign, ‘Parenting is also learned’ and/or support provided directly to children and their parents through group sessions such as the program implemented by Parenting for Lifelong Health
 and (iii) Targeted Support to Roma communities. This could combine options (i) and (ii) and respond to the specific needs of the Roma population. Each option will be presented to municipalities as comprehensive proposals but with space to be further developed in collaboration with parents, providers and other stakeholders. Pilots will be evaluated with an eye to scale in other municipalities. 
Component 3: Project management, monitoring and communication. This component will support the day-to-day management of project implementation and the monitoring and evaluation (M&E) of its objectives and outcomes. This component will finance the activities that would ensure effective administration and implementation of the project by supporting (a) operation of the existing  Project Management Unit (PMU), including the provision of operating costs and equipment, as required, (b) development and implementation of a M&E system for the project, and (c) development and carrying out of a public awareness campaign to inform vulnerable groups of social services, including eligibility requirements, norms and standards, and application process, as well as opportunities for enrolling their children in preschool and parenting support. This component will also fund the citizen engagement activities described in the relevant sections below, as well as the application of the ESF. 

 Objective of the SEP
The objective of this SEP is to improve and facilitate project-related decision-making and create opportunities for involvement of all stakeholders in a timely manner, and provide possibilities for stakeholders to voice their opinions and concerns that may influence project decisions. Therefore the purpose of the SEP is to enhance stakeholder engagement throughout the project life cycle in line with the laws of RN Macedonia, as well as the requirements and principles of World Bank (ES standards).
This SEP document will be open and will be continuously updated as sub-projects are implemented. For this purpose, on a semiannual level the SEP will be followed up, and if necessary updated. 
The Key Objectives of the SEP can be summarised as follows: 

	· Guide stakeholder engagement such that it meets the standards of WB; 

	· Guide the PMU in proficient realization of the project in efficient and accountable manner;

	· Identify key stakeholders that are affected, and/or able to influence the Project and its activities; 

	· Identify the most effective methods, timing and structures through which to share project information, and to ensure regular, accessible, transparent and adequate consultation; 

	· Design stakeholder’s engagement processes that provide stakeholders with an opportunity to influence project planning or decision design if necessary;

	· Establish formal grievance/resolution mechanisms; 

	· Define coordinates and responsibilities for the implementation of the SEP; 

	· Define reporting and monitoring measures to ensure the effectiveness of the SEP and periodical reviews of the SEP based on findings. 


World Bank’s Environmental and Social Standard on Stakeholder Engagement (ESS10) 

World Bank’s ESS 10, “Stakeholder Engagement and Information Disclosure”, recognizes “the importance of open and transparent engagement between the Borrower and project stakeholders as an essential element of good international practice”. Specifically, the ESS10 requires the following: 

· “Borrowers will engage with stakeholders throughout the project life cycle, commencing such engagement as early as possible in the project development process and in a timeframe that enables meaningful consultations with stakeholders on project design. The nature, scope, and frequency of stakeholder engagement will be proportionate to the nature and scale of the project and its potential risks and impacts. 
·  Borrowers will engage in meaningful consultations with all stakeholders. Borrowers will provide stakeholders with timely, relevant, understandable, and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination, and intimidation. 
·  The process of stakeholder engagement will involve the following, as set out in further detail in this ESS: 
(i) stakeholder identification and analysis; 
(ii) planning how the engagement with stakeholders will take place; 
(iii) disclosure of information; 
(iv) consultation with stakeholders; 
(v) addressing and responding t grievances; and 
(vi) reporting to stakeholders. 
·  The Borrower will maintain and disclose as part of regular semi-annual missions and annual reporting to the WB TTL, monitoring report that will include description of the stakeholders consulted, a summary of the feedback received, and a brief explanation of how the feedback was considered.
Levels of communication 
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The basic principle of stakeholder engagement will be the lifecycle approach ensuring informed participation and feedback. This project will affect the quality of life of different stakeholders, different vulnerable groups therefore prioritizes establishing communications levels that reach process of involvement in decision making where impact of the decision making is assessed to be high.
   This approach was followed in SSIP1, and has put great value on the success of the project final results. The information disclosure on daily bases will be maintained, based on utlity assessment, using tools of digital media, supported with printed materials (leaflets, manuals, etc.), on-site events, production of informative or awareness raising video etc.
Brief summary of previous stakeholder engagement activities – SSIP2 
Prior the beginning of the project consultations will be maintained with targeted stakeholders considered as crucial and will be of importance in further project activities design and decision making. This inclusive process should ensure the possibility of giving feedback gathering especially of the affected vulnerable groups.

	WHICH PROJECT STAGE
	LIST OF INFORMATION DISCLOSURE/THEMES FOR CONSULTATION
	METHODS PROPOSED
	TIMETABLE: LOCATIONS/ DATES
	TARGET STAKEHOLDERS
	RESPONSIBLE

	Prior Finalization of the Appraisal  
	Introduce main aims of the project in preparation;

Groups affected;

Communication lines and feedback to beneficiaries;
	· Online meeting;

· Event

· Publish and share the SEP
	TBD
	· ZELS

· Municipalities

· CSW

· non-profit organizations that are working with most vulnerable affected groups;
	PMU

	
	· 
	
	
	· 
	

	
	· 
	
	
	· 
	

	
	· 
	
	
	· 
	

	
	· 
	
	
	· 
	

	
	· 
	
	
	· 
	

	
	· 
	
	
	· 
	

	
	· 
	
	
	· 
	

	
	· 
	
	
	· 
	


Table 1. Stakeholder identification and analysis 
	STAKEHOLDER CATEGORY
	SUB-GROUP/ DEPARTMENT SECTOR
	COMPONENT
	RESPONSIBILITIES

	IMPLEMENTING PARTIES
	· Ministry of Finances
	C1,C2,C3
	· Successful Rollout of the project and Ensuring proper budget funds allocation to ensure effective implementation of the SSIP2 

· Ensuring budget and consents for employment professional staff in ECEC and SWC 

· On-time approvals for employments

	
	· Ministry of Labor and Social Policy
	C1,C2,C3
	· Ensuring proper and effective implementation of the SSIP2

	
	· Ministry of Information Society and Administration
	C1, C2
	· Systematization approval for kindergartens and CSWs

	
	· Ministry of Local Self- government
	C2


	· Partner in coordination and information disclosure

· Improve and revise regulation that will define the responsibilities of the municipalities according the Law for social protection 

	
	· Sector for social protection
	C1
	· Prepare necessary changes in regulation based on lessons learned

· Lead the process of establishing the system of standardized monitoring in service quality 

· Coordinate Centers for social work

· Support SWC during implementation of case management

· Coordination in development of the services and further financing of the services 

	
	· Sector for policies in the area of labor law and employment policies
	C1
	· Support the process of active program piloting 

	
	· Social Service Provider Licensing Commission 
	C1
	· Issues Licenses for Service providers

· Partner in social services establishment 

· Partner in improvement of regulation as part of the social system reforms

	
	· Commission for licensing of professional workers in institutions for social protection and other providers of social services
	
	· Issues Licenses for professional workers

· Partner in improvement of regulation as part of the social system reforms

	
	· Sector for inspection in the fields of Social Protection and Child Protection
	C1
	· Monitoring the Legislation  implementation

	
	· Institute for Social Activities
	C1
	· Provide the social service providers trainings and support smooth beginning of the phase of service provision;

· Overseeing the social service providers;

	
	· Sector for child protection


	C2 


	· Ensure sustainability of Measuring Early Quality Learning Quality and Outcomes working in partnership with the Bureau for development of education and State Education Inspectorate

· Developing regulative that will allow better career advancement

	
	· Bureau for development of education and science
	C2
	· Overall support of the activities regarding improvement preschool education and care policies

	(AFFECTED PARTIES)
LOCAL AND REGIONAL AUTHORITIES


	· Centers for Social Work
	C1
	· Issue Decisions for provision of cash benefits and social services

· Efficient implementation of case management

· Regular use of SWIS 

· Focal point for the social service beneficiaries

	
	· Municipalities / Counsels for social protection
	C1; C2;
	· Ensure adequate monitoring and evaluation of social services delivery on local level; 

· Partner in empowerment of positive parenting models 
· Active participation during the projects for renovation/rehabilitation for ECEC infrastructure

	
	· ZELS (Association of the Units of Local Self-Government of RM)
	C1, C2
	· Coordination and information disclosure; 

	
	· Employment Agency
	C1
	· Active participation and support to the project in the process of activation program piloting

	
	· Universities and faculties where there are studies for initial education 
	C2
	· Working towards standardization and unifying the program for initial education based on the process that has been initiated under the SSIP;

	COMMUNITY 

(AFFECTED PARTIES)
	· Established Social service providers
	C1
	· Participate in and support a network of social service providers for knowledge and experience exchange; 

	
	· Profit and non for profit organizations 
	C1
	· Potential organizations that could develop social services on local level; 

· Potential organizations that could Implement social mentoring;

	
	· Preschool facilities 
	C2
	· Participation in the training programs

	
	· Employed and engaged staff in ECEC
	C2
	· Improve skills and methods for early child education and care according the established standards and norms

· Participate in trainings for professional development

	
	· Parents of preschool children

· Parents of children from 0-6 

– GMA beneficiaries
	C2
	· Improve models of parenting

· Use ECEC services

· Take participation in activities or measures that will empower them to increase their use of preschool services and positive parenting  

	
	· Vulnerable groups in need of social services: elderlies, persons with disabilities (children and adults) 

· GMA beneficiaries and groups in social risk
	C1
	· Active participation during the project implementation

	OTHER INTERESTED SIDES
	· Business sector
	C1
	· Have participation in the activation program

	
	· UNDP


	C1


	· Collaborate in the process of designing system for monitoring and evaluation of social services

	
	· GIZ
	C1
	· Collaborate in the frames and process of activation program

	
	· Department for coordination and implementation of financial instruments of EU
	C1, C2
	· Support preparation of legal framework for professional and career development

· Improve processes for licensing of professional staff, teachers and caregivers


Table 2. Level of communication with different stakeholders
	Engage closely and influence actively: require regular and frequent engagement, typically face to face and several times per year, including written and verbal information
	Level of influence 

High
Involve/engage

Involve/Engage

Partner

Medium
Inform

Consult

Consult

Low
Inform

Inform

Consult

Low
Medium
High
Level of interest

 

	Keep informed and satisfied: require regular engagement (e.g. every half a year), typically through written information
	

	Monitoring: require infrequent engagement (e.g. quarterly, semiannually, annually), typically through indirect written information (e.g. mass media). 
	


	KEY STAKEHOLDERS
	APPEARANCE WITHIN PROJECT COMPONENTS
	NATURE OF INTEREST IN THE PROJECT


	HIGH/

MEDIUM/

LOW
	HIGH/

MEDIUM/

LOW
	LEVEL OF COMMUNICATION

	IMPLEMENTING INSTITUTIONS
	1.1
	1.2
	1.3
	2.1
	2.2
	2.3
	
	INTEREST
	INFLUENCE
	LEVEL OF COMMUNICATION

	MINISTRY OF LABOUR AND SOCIAL POLICY
	· 
	· 
	· 
	(
	· 
	· 
	Overall implementation of the project
	High
	High
	PARTNER

	MINISTRY OF FINANCES
	(
	(
	(
	(
	(
	(
	Successful Rollout of the project and ensuring proper budget funds reallocation
	High 
	High
	PARTNER

	MINISTRY OF INFORMATION SOCIETY AND ADMINISTRATION
	
	
	
	(
	
	
	Successful delivery and finalization of project outputs (preschools functioning)
	Low
	Medium
	INFORM

	MINISTRY OF LOCAL SELF-GOVERNMENT  
	(
	
	(
	(
	
	(
	Successful delivery of project outputs
	Low
	High 
	INVOLVE /ENGAGE

	SECTOR FOR SOCIAL PROTECTION
	(
	(
	(
	
	
	
	Overall implementation of the project
	High
	High
	PARTNER

	SECTOR FOR POLICIES IN THE AREA OF LABOR LAW AND EMPLOYMENT POLICIES
	
	
	(
	
	
	
	Successful delivery of project outputs
	High
	High
	PARTNER

	COMMISSION FOR SOCIAL SERVICES LICENSING AND PROFESSIONALS LICENSING
	(
	
	
	
	
	
	Successful beginning of the Social Service Providers according the minimal standards for establishing the service 
	High
	High
	PARTNER

	SECTOR FOR INSPECTION IN THE FIELDS OF SOCIAL PROTECTION AND CHILD PROTECTION
	(
	(
	
	
	
	
	Successful delivery of project outputs
	Medium
	High
	INVOLVE/ENGAGE

	INSTITUTE FOR SOCIAL ACTIVITIES
	
	(
	(
	
	
	
	Successful delivery of project outputs
	Medium
	High
	INVOLVE/ENGAGE

	SECTOR FOR CHILD PROTECTION
	
	
	
	(
	(
	(
	Overall implementation of the project
	High
	High
	PARTNER

	STATE EDUCATION INSPECTORATE
	
	
	
	
	(
	(
	Successful delivery of project outputs
	High 
	High
	PARTNER

	BUREAU FOR DEVELOPMENT OF EDUCATION AND SCIENCE
	
	
	
	
	(
	(
	Successful delivery of project outputs
	High
	High 
	PARTNER

	UNIVERSITIES/FACULTIES FOR INITIAL EDUCATION
	
	
	
	
	(
	(
	Project results achieving and final impact 
	Medium
	High
	INVOLVE/ENGAGE

	USERS OF THE PROJECT  
	1.1
	1.2
	1.3
	2.1
	2.2
	2.3
	NATURE OF INTEREST
	INTEREST
	INFLUENCE
	LEVEL OF INFLUENCE

	EMPLOYMENT SERVICE AGENCY (ESA)
	
	
	(
	
	
	
	Successful targeting of project direct beneficiaries (unemployed GMA users) and project output delivery
	Medium 


	High
	INVOLVE/ENGAGE

	CENTERS FOR SOCIAL WORK
	(
	(
	(
	
	
	
	Successful implementation of the project and delivery of project outputs
	Medium
	High
	INVOLVE/ENGAGE

	ESTABLISHED SOCIAL SERVICE PROVIDERS 
	
	(
	
	
	
	
	Successful achievement of project results
	Medium
	High 
	INVOLVE/ENGAGE

	NON PROFIT AND FOR PROFIT ORGANIZATIONS – working with vulnerable groups
	(
	(
	(
	
	
	
	Successful achievement of project results
	High 
	High
	PARTNER

	MUNICIPALITIES
	(
	
	
	(
	
	(
	Successful achievement of project results
	Medium
	High
	INVOLVE/ENGAGE

	PRESCHOOL FACILITIES 
	
	
	
	(
	
	
	Successful delivery of services and outputs to the Project
	Medium
	Medium
	CONSULT

	PARENTS OF PRESCHOOL CHILDREN AND PARENTS (GMA beneficiaries)
	
	
	
	
	
	(
	Successful achievement of project results
	Low
	High
	INVOLVE/ENGAGE

	EMPLOYED STAFF ENGAGED IN ECEC
	
	
	
	(
	(
	
	Successful delivery of services and outputs to the Project
	Medium
	High
	INVOLVE/ENGAGE

	SOCIAL SERVICE BENEFICIARIES: ELDERLY, PERSONS WITH DISABILITIES

CASH BENEFIT BENEFICIARIES (BENEFICIARIES OF EDUCATION ALLOWANCE), PARENTS OF PRESCHOOL CHILDREN, PARENTS OF PRESCHOOL CHILDREN (GMA BENEFICIARIES)
	(
	(
	
	
	
	
	Successful delivery of services and outputs to the Project
	High
	Low
	CONSULT

	ESTABLISHED SOCIAL SERVICE PROVIDERS 
	
	(
	
	
	
	
	Successful achievement of project results
	Medium
	High 
	INVOLVE/ENGAGE

	OTHER INTERESTED SIDES
	1.1
	1.2
	1.3
	2.1
	2.2
	2.3
	
	INTEREST
	INFLUENCE
	LEVEL OF INFLUENCE

	BUSINESS SECTOR / CHAMBER OF COMMERCE
	
	
	(
	(

	
	
	Successful reach of the project outcomes 
	Low
	High
	INVOLVE/ENGAGE

	DEPARTMENT FOR COORDINATION AND IMPLEMENTATION OF FINANCIAL INSTRUMENTS OF EU
	(
	
	(
	
	
	(
	Successful achievement of project results
	Medium
	Medium
	CONSULT

	UNDP
	(
	
	
	
	
	
	Successful achievement of project results
	Medium
	Low
	INFORM


Stakeholder Engagement Program
Purpose and timing of stakeholder engagement program
Disadvantaged/vulnerable groups 
The disadvantaged groups
 that are affected by the project are listed bellow, the  main characteristics, what are the most preferable methods to reach these population and what additional support should be provided. 

Table. 3. Affected disadvantaged groups
	Project component
	Vulnerable Groups and Individuals
	Characteristics/ Needs
	Preferred means of notification
	Responsible;

	· C1
	Elderly with reduced functionality (basic and instrumental)
	· Their voice to be heard and their needs to be taken into account
· Access to information needed (access to social services, GRM)
	· Visits, social media (for reaching their families or community), leaflets 
	PMU directly and through:
non-profit organizations, CSW, primary care physicians, municipalities;  

	· C1, C2
	Persons with disabilities (children and adults)
	· Their voice to be heard and their needs to be taken into account
· Access to information needed (access to social services, GRM)
	·  Email, social media, leaflets, visits;
	PMU directly and through:

CSW, non-profit organizations, primary care physicians; municipalities;  

	· C1
	Unemployed Cash benefit recipients 
	· Their voice to be heard and their needs to be taken into account
· Access to information needed
	· Telephone, visits, social media, events;
	PMU through 

EA, CSW, Municipalities;

	· C2
	GMA recipients with preschool children 
	· Their voice to be heard and their needs to be taken into account
· Access to information needed
	· Telephone, visits, leaflets, events, workshops;
	PMU, CSW, non-profit organizations;


The project itself includes different areas of project acting, where different stakeholder impacts the project success and progress. The following are the stakeholder engagement programs that envisage the specific engagement activities in different project stage, the methods and list of information that should be disclosed, i.e themes of consultation. 
Proposed Stakeholder Engagement Plan for information disclosure (Preparation stage and first stage of implementation) (Table 4)
	PROJECT STAGE
	LIST OF INFORMATION TO BE DISCLOSED
	METHODS PROPOSED
	TIMETABLE: LOCATIONS/ DATES
	TARGET STAKEHOLDERS
	RESPONSIBLE

	
	· Project preparation’s information; Information exchange;
	· Meetings 
· Visits
	September 2023
	Institute for Social Activities 
	PMU


	
	· Project preparation’s information; Information exchange; 
	· E-mail; 

· Event; 

· online or face to face meetings;
	September 2023
	Sector for inspection in the fields of Social Protection and Child Protection
	PMU


	
	· Project preparation’s information; Information exchange;
	· Meeting
	September 2023
	Employment Agency 
	PMU



	
	· Project preparation’s information; Information exchange;
	· Meeting
	September 2023
	UNDP
GIZ
	PMU

WB

	
	· Publish SEP and share to stakeholders
	· E-mail
· Web site
	September-
October 2023
	Implementing parties
	PMU

	COMPONENT 1: EXPANDING ACCESS TO AND QUALITY OF SOCIAL SERVICES  

	IMPLEMENTATION PHASE
	· Coordination, share and exchange of relevant Project information

	· Meetings;

· Visits

· Online meetings;

· Direct e-mail correspondence 


	Monthly 
	· Sector for social protection

	PMU 

	
	· Coordination, share and exchange of relevant Project information


	· Direct email communication
· Meetings
	Upon request or need
	Implementing parties  

· Sector for policies in the area of labor and employment policies

· Commission for social services licensing and professionals licensing

· Sector for inspection in the field of social protection and child protection

· Institute for Social Activities
	PMU

	
	· Coordination, share and exchange of relevant Project information; Plan activities


	· Direct email communication

· Meetings
	Upon request or need
	· Employment Agency 
	PMU 

	
	· Share and exchange of relevant Project information
	· Direct email communication

· Meetings
· Event
	Upon request or need
	· Centers for Social Work
	PMU

	
	· Support establishing a network between providers for information and knowledge exchange for capacity building
	· Direct email communication

· Meetings
· Event
	Upon request or need
	· Established Service Providers
	PMU;

	
	· Relevant information sharing
	· Meeting (face to face or on-line)
· Event

· Email 
	Prior Open Calls

Upon request or need
	· Municipalities 

· Non-profit and for profit organizations – working with vulnerable groups
	PMU;

	
	· Awareness raising;

· Social services access;

· Activation program 

· Access to GRM; 

· Other important information;

· etc.;
	· Social media (Facebook, Instagram); 

· Web-page;

· Printed materials; 

· Informative video; 
	Continuously 
	· Social service beneficiaries: elderlies, persons with disabilities

· cash benefit beneficiaries (beneficiaries of education assistance),

· Broader public 
	· Communication Consultant;

· PMU responsible team;

	 COMPONENT 2 : IMPROVING ACCESS TO QUALITY ECEC

	IMPLEMENTATION PHASE
	· Share and exchange of relevant Project information
	· Meetings
· Email correspondence

· Workshops
	Upon request or need
	Implementing parties

· Sector for child protection

· State education inspectorate

· Bureau for development of education and science
	· PMU

	
	· Share and exchange of relevant Project information;

	· Meetings
· Workshops

· Email 
	Continuously
	· Universities/faculties for initial education
	· PMU

	
	· Open Call
· Trainings for ECEC staff
	· Meetings

· Event

· Email
	TBD
	· Municipalities 
· Preschool facilities 

· Employed staff engaged in ECEC
	· PMU

	
	· Awareness raising;

· Positive parenting models

· Other important information;

· Access to GRM; 

· Other important information;

· etc.;
	· Social media (Facebook, Instagram); web-page;

· Printed materials; 

· Informative video; 
	Continuous – Every stage
	· Parents of preschool children

· Parents of preschool children (GMA beneficiaries)
· Broader public 
	· PMU 


Proposed Stakeholder Engagement Plan for consultation  (Preparation stage and first stage of implementation) (Таble 5.)
	
	THEMES OF CONSULTATION
	METHODS PROPOSED
	TIMETABLE: LOCATIONS/ DATES
	TARGET STAKEHOLDERS
	RESPONSIBLE

	COMPONENT 1: EXPANDING ACCESS TO AND QUALITY OF SOCIAL SERVICES  

	First stage of the project


	· Share of relevant Project information;

· Project progress;

· Coordinate and collaborate in decision making and legislation improvement;

· Gather feedback information;

· Case management

· Progress of social services development

Etc.


	Individual and/or group meetings online, or with physical presence;
Direct email communication; Workshops
	tbd
	· Implementing parties/agencies
	PMU responsible team for Component 1

	
	· Social services and open calls

· Capacity building 
· Case management 
	· Direct email communication; or with physical presence;

· Direct email communication; Workshops;
· Event;


	tbd
	· Local and regional authorities – Affected parties

	PMU responsible team for Component 1

	
	· Social services providers network

· Lessons learned

· Open Call for social services development
· Aactivation program 
	· Workshops;

· Events;
· Direct email communication;
	tbd
	· Community 

(affected parties)
	PMU responsible team for Component 1

	
	· Assess satisfaction of social services of beneficiaries; 

· Assess satisfaction of processes in establishing and providing social services; 
	· Questionnaire/Beneficiary Scorecard/

· Field survey- interviews;
	tbd
	· Social service providers representatives;

 beneficiaries; 

· Vulnerable groups in need of social services: elderlies, persons with disabilities (children and adults) 

· GMA beneficiaries and groups in social risk
	 PMU

	COMPONENT 2 : IMPROVING ACCESS TO QUALITY ECEC

	First stage of the project


	· Share of relevant Project information;

· Project progress;

· Coordinate and collaborate in decision making and legislation improvement;
· Gather feedback information;

 Etc.

· 
	· Individual and/or group meetings online, or with physical presence;

· Direct email communication; Workshops
	tbd
	· Implementing parties/agencies
	PMU responsible team for Component 2

	
	· Initial education
· ECEC infrastructure renovation/rehabilitation

· MELQO sustainability and implementation
	· Email;
· Event

· Meetings;

· Workshops;

	tbd
	· (Affected parties) local and regional authorities
	PMU responsible team for Component 2

	
	· Participation in the parenting program design and satisfaction 
	· Questionnaire; 

· Focus groups;

· Survey; 
	2024/

2025
	Community (affected parties)
· Parents with preschool children; 

· Parents with preschools children that are GMA 
· Beneficiaries; 
	PMU responsible team for Component 2;



	
	· Project Design;

· Aim and results;

· E&S impact of the project;


	· Publish E&S Check list on project web-page and municipal web page prior signing Grant Contract 
	Prior the beginning of construction activities for kindergarten rehabilitation
	· Local community 
	· Responsible architect of the project of the kindergarten

· E&S consultant 

· ECEC Coordinator;




Timelines
Activities described in this SEP are planned to be performed in the period of 2024-2029.

Review of comments
After every conducted engagement, there will be produced Report of the engagement and Minutes of the meeting. Specific type of engagements will certainly include questionnaires and evaluations, afterwards a Report will be produced. The summary of the conclusions and the changes that have happened will be shared with the affected stakeholders in one of the following methods: 
· Direct disclosure of a summary to the stakeholders
· Information disclosure to stakeholders that can further share the information to the broader stakeholder community 
· Indirect written information disclosure of results achieved, which will indicate the changes. 
Resources

The PMU team is in charge of the realization of the SEP, follow up and update. The specific positions of the positions in charge of the SEP will be specified after the POM (Project Operational Manual). In general, one person will be appointed for general follow up of the SEP, and the assigned Coordinators (Components, Grant administration etc.) will have the responsibility to participate in planning the engagement activities and have the ownership of realization of the engagements.  The budget for its realization is described in this document. Additionally in the communication with the public and the process of information disclosure Communication Consultant will be engaged for general support where specified (as: successful information disclosure.)
Grievance Mechanism

The World Bank is committed to establishing channels of two way interaction between citizens and governments having the approach of better listener. This is why at least one formal indicator will be quarterly followed regarding the GRM. The Grievance Mechanism will consider multiple channels for grievance submission. The principle of transparency will be prioritized, ensuring visibility of the GRM and dissemination when necessary. The procedures of the GRM are regulated in the frames of the project documents. 
The basic channels for grievance submission will be: 

1. E-grievance form (now used : https://www.ssip.mk/tvoe-prashanje/)
2. By post - addressed to the Project Unit at the Ministry of Labor and Social Policy
3. During re/construction activities, information will be announced on information table on site. This will include information about how to reach the e-grievance form for direct submission of grievances to the PMU, the supervision engaged and the municipality. 
1. The first level of submitting complaints, questions, suggestions or grievances will be e-form which was developed in the frames of the SSIP1 (https://www.ssip.mk/tvoe-prashanje/). 
It will be transparently shared through:
· Social media – Existing Facebook profile and Instagram will be used to inform the public where they could submit a complaint regarding the project activities and outcomes. For this purpose, engaged Consultant for public communication will monitor, register and analyze the comments received through the social networks (Facebook and Instagram), and assist the PMU in the feedback communication.  
· Printed leaflets – to be distributed for informing the social services users for their rights and possibility to submit a complaint to the CSW. The leaflets will be placed on a transparent place in the Centers for Social Work (and municipalities), and be available to the users/citizens. This will last in duration of the granted projects, and will not refer to the projects that are not under SSIP contracts. 

· Information table at the Centers for Social Work and Social Service Providers’ premises.
· Information table on construction/reconstruction sites (of B categories) where project activities are undertaken and could raise E&S issues 

When a message is submitted through the e-form, it will be received by at least 4 persons of the PMU team (appointed Coordinators and the person that administers and monitors the GRM). This will allow the team promptly to respond to the submitted message, and easily monitor if one is resolved. Coordinators of the Components will be part of the responsible team that receive the messages and have direct insight to the grievances. The received messages through the e-form will be exported from server and will be organized in a register with the following characteristics: type of the message received, content of the message, answer to the message, date of message submission, answer date, status if the message has been answered, number of days needed to answer the questions. The GRM should be administered and followed up by one appointed person and jointly facilitated by the Coordinators and Assistants appointed. 
Regular follow up of the e-form mechanism will based on the following indicators: number of submitted grievances/questions/comments by component, average time of answering, if the questions are on time published on the web page and accordingly answered. The maximal number of days for answering the submitted question is 15 days.  
2. Another way to submit a complaint is through regular post, addressing it on:

Ministry of Labor and Social Policy – SSIP II Project Unit

Dame Gruev 14 1000 Skopje

These type of submitted grievances/complaints are managed by the GRM of the MLSP, which means that every grievance is archived the answer is also archived and signed separately by the one that has it prepared, controlled and approved, and finally signed by the responsible Department Manager or the Minister. 
3. During re/construction activities, information will be announced on information table on site. 
This information will include access to e-grievance form for direct submission of grievances to the PMU, contact of the supervision engaged and contact of the municipality. Direct monitoring of this information will be conducted by the engaged consultant within PMU for health and safety at work, and the information will be included in the Monitoring reports submitted after every visit on-site. 
Monitoring and Reporting

Monitoring and evaluation of the stakeholder process is considered vital to ensure Project Developer (MLSP) is able to respond to identified issues and alter the schedule and nature of engagement activities to make them more effective. In successful monitoring and reporting there are principles that will be followed so the process would be successful:
· On time information disclosure to stakeholders

· Clear directions and information disclosure

· Sense of accountability to stakeholders suitable to the level of communication established
· Transparency in defining the processes of communication and feedback gathering
· Awareness of the rights for ensured public information access
· Place gradual inclusion of stakeholders following project stages
Monitoring the stakeholder engagement realization allows the efficacy of the process to be evaluated. Specifically, by identifying key performance indicators that reflect the objectives of the SEP and the specific actions and timing, it is possible to both monitor and evaluate the process undertaken.
Two distinct but related monitoring activities in terms of timing will be implemented:

· During the engagement activities: short-term monitoring to allow for adjustments/improvements to be made during engagement; and

· Following completion of all engagement activities: review of outputs at the end of engagement to evaluate the effectiveness of the SEP as implemented

In order to ensure best performance of the SEP, monitoring report should be prepared in the first 3 months upon the start of the project, and afterward on every six months during the project implementation. The report should include summarized information for the stakeholder engagement activity. For this purpose, during implementation the following data should be gathered: 
DATA GATHERING  
	TYPE OF ENGAGEMENT
	RECCORDING DATA
	RESPONSIBLE

	PUBLIC EVENT OF ANY TYPE
	· Location and Date of the meeting/event 

· Number of participants 
(if wide audience included) 
· Purpose of the event
	PMU staff

Engaged PR Consultant


	MEETINGS/
CONSULTATIONS/

WORKSHOPS
	· Location, date, number of participants (if needed include List of participants)
· Purpose of the event

· Report for the event if purposeful
	PMU staff

Engaged PR Consultant 



	PRINTED MATERIALS 

(FOR INFORMATION DISCLOSURE)
	· Quantity 

· Number of recipients
· Aim

· When was distributed 
	PMU staff

Engaged PR Consultant 

	GRM
	· Category of the message received

· Description of the message answer 

· Date of message submission answer date, status if the message has been answered, number of days needed to answer the questions

· Number of submitted grievances
· Number of resolved grievances
· Number of messages by category 

· Average time of answering 

· Relevance of the grievances by component and brief review on what the grievances are referring to
	PMU appointed staff


Performance indicators of the SEP
· Percentage of realized activities as of Stakeholder Engagement plans
· Percentage of answered grievances

· Average time of answering 

·  (RF indicator) Percentage of engaged direct project beneficiaries reporting engagement in decision making within parenting program 
 

In order to ensure best results of the stakeholder engagement process PMU should submit monitoring reports on semi-annual level that will contain the data as listed above. The PMU appointed staff will be responsible for monitoring of all Project related stakeholder engagement activities (specified in this document in Resources), ensuring the fulfilment and updating the SEP, and reporting to the stakeholders when possible. If there are changes in the SEP, as are activities and frequency of realization, the SEP should be updated and resubmitted to WB TTL. The PMU staff has the obligation to follow up the internal established indicators on quarterly level.  
Resources and responsibilities for implementing stakeholder engagement activities (2024-2029)
	Budget categories
	Quantity
	Unit costs

EUR
	Times/
Years
	Total costs

EUR
	Remarks

	1. Staff salaries and related expenses
	 
	 
	 
	 
	 

	· PMU staff responsable for communication 
	
	3.400 (monthly)
	5
	204.000
	

	2. Events
	 
	 
	 
	 
	 

	Organizing Stakeholder Engagement Activities
	5
	     3000
	         5
	     75.000
	

	3. Communication campaigns
	 
	 
	 
	 
	 

	Posters 
	1.000
	0.5
	2
	500
	 

	Social media information disclosure 
(sponsorship of posts)
	300
	5
	5
	1.500
	

	Information video 

(regarding services, caregivers, professionals, rehabilitated classrooms  etc.)
	8
	3.000
	4
	24.000
	

	Printing materials for information disclosure (brochures, e-brochures.)
	2000
	0.9
	
	1.800
	

	Printing mini-guidelines (capacity building for different stakeholders)
	6.000
	0,38
	
	2.280
	

	E-materials design (brochures, e-brochures, guidelines, etc.)
	2.000
	1
	
	2.000
	

	Printing/Designing leaflets 
	8.000
	0.25
	4
	2.000
	

	Web administration/improvement/expansion
	60
	50
	5
	3.000
	

	4. Trainings 
	 
	 
	 
	 
	 

	Training on social/environmental issues for PMU
	7
	4000
	
	28.000
	

	 Training on GBV for PMU
	7
	4000
	
	28.000
	

	5. Beneficiary surveys
	 
	 
	 
	 
	 

	Focus groups (coffee breaks, Report preparation)
	1.500
	25
	
	37.500
	

	Questionnaires (telephone calls, field visits)
	2.000
	
	5
	10.000
	

	TOTAL STAKEHOLDER ENGAGEMENT BUDGET:
	    419.580
	 


� Read@home was implemented rapidly in North Macedonia in October 2020 and provided 40,000 children experiencing poverty with a package of three or four high quality books and accompanying activities in their home language.


� Parenting for Lifelong Health (PLH) is global program that was piloted in North Macedonia by the NGO ‘Alternativa’ in collaboration with Oxford University that promotes positive parenting through group sessions and texting.  PLH has gone through a particularly rigorous piloting and adaptation process in North Macedonia.  3 studies identified 5 sessions as effective to reduce child externalizing behavior, increase parent mental health and reduce harsh punishment.





� IAP2 Spectrum of Public Asspiration


� Disadvantaged or vulnerable refers to those who may be more likely to be adversely affected by the project impacts and/or more limited than others in their ability to take advantage of a project’s benefits. Such an individual/group is also more likely to be excluded from/unable to participate fully in the mainstream consultation process and as such may require specific measures and/or assistance to do so. Disadvantaged/vulnerable individuals and groups are also those who may not have a voice to express their concerns or understand the impacts of the Project.


� 


� (numerator) – the number of parents that will be participating and will be consulted in the preparation of the parenting programs; 


(denominator) - the number of parents that have reported (tool for measurement tbd) they are satisfied of the consultation process and of the impact of their input (both components);
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