TERMS OF REFERENCE AND SCOPE OF SERVICES
Social Services Improvement Project (SSIP)
COMPANY FOR SOCIAL SERVICES NEEDS ASSESMENT
I. BACKGROUND
The Government of the Republic of Macedonia (GOM) and the International Bank for Reconstruction and Development signed a loan for implementing the Macedonia Social Services Improvement Project (SSIP).

The SSIP development objective is to expand access to and improve the quality of social services, including preschool services, for vulnerable groups.

The Social Services Improvement Project will help address the challenges that are particularly associated with social exclusion of vulnerable groups and the low quality and fragmentation of Early Childhood Education and Care (ECEC) and social services.

The project will contribute to the GoM’s ultimate objectives of alleviating poverty and enhancing human capital by strengthening the overall social protection delivery system and access to services by existing social assistance recipients and other vulnerable groups. Also the Project shall help alleviating poverty and enhancing human capital by investing in quality early learning for preschool children and their families and by supporting the transition into primary education.

II. SPECIFIC BACKGROUND
The Social Services Improvement Project covers  three main components
· Component 1: Promoting social inclusion through improved access to social benefits and services

· Component 2: Expanding the access to and improving of the quality of preschool services

· Component 3: Project management, monitoring and evaluation 
The objective of the Component 1 “Promoting social inclusion through improved access to social benefits and services” is to strengthen the overall social protection delivery system for improved services by existing social assistance recipients and by vulnerable groups. On the supply side, the project will support creation and expansion of preventive and nonresidential social services. The increased outreach activities by the system (SWCs and other institutions at the local level) will result in the rise of the poor and vulnerable applying for social benefits and services. 

Grant Program for financing a subprojectsfor development of social services shall be implemented. The  Social Services Subprojects shall be designed to develop noninstitutional social services, including immediate social service, assistance to a person or family, home care, day care, temporary care, placement in foster families, placement in a small group home, and assisted living (a particular focus will be laid on subprojects considering marginalized groups, e.g. Roma).
III. MAIN OBJECTIVE OF THE ASINGMENT
The purpose of this assignment is to identify the municipality’s needs for social services, through analysis of the municipal social development plans, programs,  discussions with SWCs (Centers for Social Work), current service providers, potential services users, etc.

IV. SEPCIFIC TASKS
The consultant firm shall:

· Develop methodology and tools for the needs assessment
· Conducting a desk review of existing situation regarding the social services delivery  in Macedonia along with available reports and data from the Ministry of Labor and Social Policy and the  social development  plans and different programs from the Municipalities;
· Conducting a field research in each municipality in Macedonia (80 municipalities), by making interviews  with:  the Municipality officials and employees working on social issues, service providers,  Centers for Social Work, etc,  in order to identify what are the needs for social services (identified social risks) in the respective Municipality especially the needs of the socially disadvantaged households (poor, with disabilities and other social risks, etc), and the type of the services ;
V. REPORTING OBLIGATIONS
The Consultant must prepare and deliver the following report:

1. Inception Plan clearly identifying the methodology and the tools that shall be used, planned activities, timelines and delivery plan;

2. Report regarding the desk review conducted: reports, plans, data consulted, their source, findings made etc;
3. Report from the field research: details for the interviews made (person and position, place, main findings etc);
4. Needs assessment Report with a list of identified type of social needs /identified social risks and quantity needed  per municipality.
All reports in English and Macedonian must be sent for approval to the CCT Project Manager.

VI. QUALIFICATION REQUIREMENTS
The consultant firm shall posses the following relevant qualification
· The consultant should have performed at least one assignment in the past five years, similar to the one described in this request for expression of interest  (name of the assignment, description, duration, contract amount, reference),

· Experience in conducting sociological qualitative and quantitative researches,

· Experience in working with Government/relevant ministries and rural and urban communities,

· Strong capacity and experience in planning and organizing survey logistics.

Key Experts: 
Project Manager 
· At least university degree in Social Sciences (social policy, political science, economy and similar);

· At least 3 years experience as a project manager; 

· Minimum 5 years of experience in the area of social protection ; 

· Excellent oral and writing skills in English and Macedonian. 

Social services expert:
· At least university degree inSocial Policy or other relevant discipline;

· Working experience in the area of  social servicesdevelopment;

· Experience on projects conducting analysis of the social services in Macedonia shall be considered as an advantage;

· Excellent oral and writing skills in English and Macedonian.

VII. DURATION OF THE ASSIGNMENT
The expected start date of the assignment is February 2019, and the expected duration of the assignment is until June 30, 2019.

VIII. SELECTION METHOD AND CONTRACT
The selection method is “Consultant’s Qualifications Based Selection”  and the contract shall be Lump sum according to the World Bank Procurement Regulations for Investment Project Financing (IPF) Borrowers – Procurement in IPF of Goods, Works, Non‐Consulting and Consulting Services, (Regulations) issued in July 2016, revised November 2017., www.worldbank.org.
