TERMS OF REFERENCE AND SCOPE OF SERVICES

Social Services Improvement Project (SSIP)

National Coordinator for Measuring Early Learning Environment (MELE)
I. OVERVIEW
The Government of the Republic of North Macedonia (GoNM) has received Loan from the International Bank for Reconstruction and Development, for implementing the Macedonia Social Services Improvement Project (SSIP).

The SSIP development objective is to expand access to and improve the quality of social services, including preschool services, for vulnerable groups.

The Social Services Improvement Project will help address the challenges that are particularly associated with social exclusion of vulnerable groups and the low quality and fragmentation of Early Childhood Education and Care (ECEC) and social services.

By supporting strengthening the overall social protection delivery system for improved service provision and access to services by existing social assistance recipients and by vulnerable groups and by support of quality early learning for preschool children and their families and strengthen the transition into primary education with focus on inclusive education and learning, the project will contribute to the GoNM’s ultimate objectives of alleviating poverty and enhancing human capital by supporting the strengthening of the effectiveness and efficiency of the GoNM’s social safety net and thereby reducing the inter-generational transmission of poverty over the long run. 

II.  BACKGROUND 
The Measuring Early Learning Quality and Outcomes (MELQO) initiative generates globally comparable and locally-relevant data on children’s learning and development at the start of school, and the quality of pre-primary learning environments.
The MELQO tools are designed to inform governments on national ECD policy and programming to help improve quality. Through a consultative process, designed to draw on the best experiences in measuring ECD to date, MELQO has developed two survey modules for country adaptation:

· Measurement of Development and Early Learning (MODEL), which assesses children’s cognitive and socio-emotional development. This can be administered via direct assessment of children, and/or through parent/caregiver/teacher reporting.

· Measuring Early Learning Environments (MELE), which assesses the quality of preschool settings.
The purpose of the Measuring Early Learning Environment (MELE) Classroom Observation Tool is to provide an objective snapshot of the quality of the environment and experiences of children within a pre-primary program classroom on the day observed. The MELE is based on data from pre-primary quality studies that took place around the globe. This evidence shows that young children learn better when teachers 1) encourage them to engage directly with materials, 2) give children some choice in their activities and use of materials, and 3) involve children in discussions that extend their understanding of the concepts being taught. These characteristics are common to a teaching style called play-based or child-centered learning. This approach is different from lecture-like teaching that mainly consists of teachers speaking and children listening. Many of the MELE items include scoring criteria that reflect a play- based learning style.  

The MELE tool is designed to capture multiple activities and interactions. It is not an evaluation of individual teachers or staff. Some information is gathered by asking the teacher or director, but most items are scored based on actual observations.  Many items are scored on a 1-to-4 scale, with higher scores reflecting higher levels of quality

The Ministry of Labour and Social Policy (MLSP) shall hire Principal Investigator that shall lead the process of adaptation of the MELQO tools in the country

III. OBJECTIVE OF THE ASSIGNMENT
Supporting the Ministry of Labour and Social Policy (MLSP) in the process of improving the quality of preschool services in the Republic of North Macedonia through using the MELE module (Measuring Early Learning Environment) as a part of Measuring Early Learning Quality and Outcomes (MELQO)

IV. SPECIFIC TASKS
· Support Principal Investigator in MELE modules adaptation process including their alignment with national standards 
· Based on the guidance provided by the, Principal Investigator Support the implementation of MELE module  as a part of Measuring Early Learning Quality and Outcomes (MELQO) which assesses quality in early learning environment through classroom observation, teacher survey, supervisor and parent survey.
·  Assist Principal Investigator in conducting pre-field test and revision of the tools (minimum 3 classrooms and 10 children aged 3 to 6 years old)  
· Assist Principal Investigator in leading workshops/ training session for introduction of MELE
· Develop guidance materials and protocols for implementing and using of MELE module in assessing quality of early learning environment. 
· Close cooperation with working group, MLSP/SSIP staff, local consultants
· Participation in group discussions and team meetings
· Close cooperation, guidance and monitoring of the company engaged for Baseline and Two Follow-up Data Collection (the company shall be engaged by the MLSP under separate procurement procedure)  in conducting field testing and data collection, i.e. of the Company engaged for conducting national representative study measuring children’s development and learning, and quality of learning environments, in conducting field testing and data collection regarding the MELE 
· Support the Principal Investigator in analyzing and reporting the results from data collected by the Company that shall conduct national representative study measuring children’s development and learning, and quality of learning environments and defining the recommendations for policy decision

· Provide technical assistance in selecting ECEC quality indicators that align with their standards in specific domain
· Support the MLSP to establish system for measuring ECEC quality indicators relevant for MELE modules
· Design and support in development of national ECEC monitoring and evaluation system
· Other tasks in line with this assignment, as requested
V. QUALIFICARIONS AND EXPERIENCE 
· University degree in Education, Social Sciences, Economics or related fields. In absence of a University degree in Social Sciences or Economics then an equivalent professional experience of 5 years is requested

-     Minimum 5 years of experience in child protection or/and education sector 

· Early childhood development studies conducted will be an advantage
· Strong skill in communication, evaluation, analysis, quality and quantitative researches and reporting
VI. REPORTING OBLIGATIONS 
· Monthly Report regarding the Support the adaptation and implementation of the MELE module as part of the  Measuring Early Learning Quality and Outcomes (MELQO) in North Macedonia
All reports in Macedonian and English must be sent for approval to the SSIP Coordinator for Early Childhood Education and Care. 
VII. SELECTION METHOD AND CONTRACT

The selection method is Individual Consultant Selection   and the contract shall be Time based according to the World Bank Procurement Regulations for Investment Project Financing (IPF) Borrowers – Procurement in IPF of Goods, Works, Non‐Consulting and Consulting Services, (Regulations) issued in July 2016, revised November 2017., www.worldbank.org
VIII. DURATION OF THE ASSIGNMENT

The consultant is expected to provide his services for a period of 200 working days during a period starting November, 2019, and the expected duration of the assignment is until June 30, 2024.

� MELQO was launched in 2014 by the World Bank, UNICEF, UNESCO, and the Center for Universal Education at the Brookings Institution. 





