TERMS OF REFERENCE AND SCOPE OF SERVICES

Social Services Improvement Project (SSIP)

Local Support to the Principal Investigator

I. OVERVIEW

The Government of the Republic of Macedonia has received Loan from the International Bank for Reconstruction and Development, for implementing the Macedonia Social Services Improvement Project (SSIP).

The SSIP development objective is to expand access to and improve the quality of social services, including preschool services, for vulnerable groups.

The Social Services Improvement Project will help address the challenges that are particularly associated with social exclusion of vulnerable groups and the low quality and fragmentation of Early Childhood Education and Care (ECEC) and social services.

By supporting strengthening the overall social protection delivery system for improved service provision and access to services by existing social assistance recipients and by vulnerable groups and by support of quality early learning for preschool children and their families and strengthen the transition into primary education with focus on inclusive education and learning, the project will contribute to the GoM’s ultimate objectives of alleviating poverty and enhancing human capital by supporting the strengthening of the effectiveness and efficiency of the GoM’s social safety net and thereby reducing the inter-generational transmission of poverty over the long run. 

II.  BACKGROUND 
The Measuring Early Learning Quality and Outcomes (MELQO) initiative generates globally comparable and locally-relevant data on children’s learning and development at the start of school, and the quality of pre-primary learning environments.
The MELQO tools are designed to inform governments on national ECD policy and programming to help improve quality. Through a consultative process, designed to draw on the best experiences in measuring ECD to date, MELQO has developed two survey modules for country adaptation:

· Measurement of Development and Early Learning (MODEL), which assesses children’s cognitive and socioemotional development. This can be administered via direct assessment of children, and/or through parent/caregiver/teacher reporting.

· Measuring Early Learning Environments (MELE), which assesses the quality of preschool settings.

The Ministry of Labour and Social Policy shall engage International -Consultant Principal Investigator to Support the adaptation and implementation of the Measuring Early Learning Quality and Outcomes (MELQO) in North Macedonia
III. OBJECTIVE OF THE ASSIGNMENT

Supporting the International Consultant-Principal Investigator and the Ministry of Labour and Social Policy (MLSP) in the process of improving the quality of preschool services in the Republic of North Macedonia through using the MELQO tools.

IV. SPECIFIC TASKS

- Support the Principal Investigator in  adaptation and implementation of the Measuring Early Learning Quality and Outcomes (MELQO) in North Macedonia. The consultant will be recruited to work, in partnership with MLSP, on the following tasks:

a. Review of MELQO tools to gain deep knowledge of content of each measure, including practice observing pre-primary classrooms 

b. Adaptation the MELQO tools in alignment with the national standards and creation of new items as needed to capture country priorities.

c. Support pre-field test and revision of the tools 

d. Support in implementing MELQO tools, including training and finalization of tools as needed. 

e. Oversee the work of the National Coordinators for MELE and MELQO 

f. Provide input to ToRs for local firm/consultants related to this assignment

- Support the Principal Investigator in conducting training sessions for introduction of MELQO 
- Support the Principal Investigator in developing guidance materials and protocols for implementing and using the MELQO instruments 

- Close cooperation with working group, MLSP/SSIP staff and local consultants

- Close cooperation  guidance and monitoring of the company engaged for Baseline and Two Follow-up Data Collection (the company shall be engaged by the MLSP under separate procurement procedure)  in conducting field testing and data collection i.e of the Company that shall be  engaged for conducting national representative study for measuring children’s development and learning, and quality of learning environments, 
- Support the Principal Investigator in analyzing the data collected from the  baseline and two follow up data collections for measuring children’s development and learning, and quality of learning environments, 

-Work with country team to report findings

- Other tasks in line with this assignment, as requested
In addition the Consultant shall:

· Accompany the International Consultant in all his/her meetings in Macedonia;
· Provide ad hoc translation during the meetings, as well as the translation of the necessary documents and reports;
· Ensure that all the important documents in connection to this assignment are timely provided to the International consultant.
V. REPORTING OBLIGATIONS 
· Monthly Report for the support provided to the Principal Investigator regarding the adaptation and implementation of the Measuring Early Learning Quality and Outcomes (MELQO) in North Macedonia
All reports in English must be sent for approval to the SSIP Project Management Unit. 
VI. QUALIFICARIONS AND EXPERIENCE 
· University degree in Social Sciences, 
· Minimum 3 years of experience in child protection or/and education sector, 

· Experience in Early childhood development study designs and implementation shall be considered as an advantage, 
· Strong skill in communication, evaluation, analysis, quality and quantitative researches
VII. SELECTION METHOD AND CONTRACT
The selection method is Individual Consultant Selection   and the contract shall be Time based according to the World Bank Procurement Regulations for Investment Project Financing (IPF) Borrowers – Procurement in IPF of Goods, Works, Non‐Consulting and Consulting Services, (Regulations) issued in July 2016, revised November 2017., www.worldbank.org
VIII. DURATION OF THE ASSIGNMENT

The consultant is expected to provide his services for a period of 250 working days during a period starting November, 2019, and the expected duration of the assignment is until June 30, 2024.

� MELQO was launched in 2014 by the World Bank, UNICEF, UNESCO, and the Center for Universal Education at the Brookings Institution. 





