TERMS OF REFERENCE
BUSINESS PROCESSES ANALYST
I. BACKGROUND
The Government of the Republic of Macedonia (GOM) and the International Bank for Reconstruction and Development signed a loan for implementing the Macedonia Social Services Improvement Project (SSIP).
The SSIP development objective is to expand access to and improve the quality of social services, including preschool services, for vulnerable groups.
The Social Services Improvement Project will help address the challenges that are particularly associated with social exclusion of vulnerable groups and the low quality and fragmentation of Early Childhood Education and Care (ECEC) and social services.
The project will contribute to the GoM’s ultimate objectives of alleviating poverty and enhancing human capital by strengthening the overall social protection delivery system and access to services by existing social assistance recipients and other vulnerable groups. Also the Project shall help alleviating poverty and enhancing human capital by investing in quality early learning for preschool children and their families and by supporting the transition into primary education.
II. SPECIFIC BACKGROUND
In 2011 the Cash Benefit Management Information System (CBMIS) for administration of all Ministry of Labor and Social Policy’s (MLSP’s) cash benefits was developed. The system enabled full automatization of the social benefits administration and strengthened the efficiency and effectiveness of the overall safety net
The software which is still in use is consisted of the following modules:
· Benefit Module
· Financial Module
· Statistical module
· Security module
The benefits of this software are many: 
· improved targeting, decrease in the possible abuses, 
· decreased time spent on the social benefit administration,
· decreased overburden on the employees in the Centers for social work (CSW), 
· enabled reorganization of the staff, 
· improved control and 
· created appropriate data base that is used as basis for analysis of the cash benefits and their consolidation and for further policy changes. The CBMIS improved the MLSP’s financial management system for payment of the cash benefits. The new software solution enabled complete automatization and consolidation of the financial management system.
However, given the ongoing reform of the social safety nets in order to support better targeting and to overcome exclusion and inclusion errors, there is a need to develop an integrated social welfare information system (ISWIS)  covering both social assistance benefits and services. 
The integrated social welfare information system is part of the overall social reform process in Macedonia and it should enhance further reform of social welfare sector by development of more efficient and effective system of social protection and quality of service upgrading. This system update is more than a reform in information technology, its main goal is to advance social welfare reform, to enable more efficient and effective administration of social protection payments and services; and to support the entire business process and policymaking in this area. The new system will allow the cash transfers recipients to automatically access a range of social and child protection services, as needed. Conversely, all individuals and families who are entitled to social services would be able to benefit from streamlined access to cash benefits (if the need has been determined)
III. MAIN OBJECTIVE OF THE ASINGMENT
The Consultant’s work covers delivery of consulting and support services to the Ministry of Labor and social policy (MLSP) regarding the new IT system development as well as support in other everyday IT related activities. 
IV. SEPCIFIC TASKS
1. Assessment of the: current system for administration of social benefits –CBMIS, the system for social services – LIRIKUS  and assessment of the other systems used by the social institutions, in order to envisage migration of data into the Integrated Social Welfare Information System;
2. Review of the reformed legal documents for social safety net system in respect to the changes into the processes for administration of the social rights and services that need to be done in order be able to implement the reform;
3. Technical conceptualization and design of Integrated Social Welfare Information System;
· Defining conceptual design of Integrated Social Welfare Information System, including elements of the interoperability framework for the data exchange of MLSP with the external institutions. The conceptual design shall include at least (a) drafting of work processes in line with the reformed system, (b) interaction between involved institutions and (c) general technical system architecture;
· Defining all functional requirements for the Integrated Social Welfare Information System, including all business functions and processes to be computerized, and performance requirements;
· Developing description of codes, registers and data sets;
· Making detailed description of reporting requirements;
· Defining system platform requirements (hardware equipment and internet connections) ;
4. Preparation of bidding documents-technical documentation for procurement of the system;
· In collaboration with the MLSP-SSIP Project  IT officers and the SSIP Project’s procurement manager, the Consultant will develop the Bidding Document.  The Bidding Document should be based on the World Bank’s International Competitive Bidding (ICB) Standard Bidding Document for Information Technology.  The Bidding Document will be based on the User Requirements Definition developed as a result of the tasks completed above; 
5. Supporting the selected Supplier for Development of an integrated social welfare information system covering both social assistance benefits and services; 
6. Participate in all testing phases of the information system to be developed 
7. Planning and organizing data migration; 
8. Providing training to system end users ; 
9. Ensuring that the current software –CBMIS is functional till the new system is completely developed and put into  production;
10. Ensuring timely data exchange with institutions ;
11. Assist on projects or special initiatives as assigned;
12. Assist the MLSP IT department  in their day-to-day responsibilities;
13. Other IT related activities.
V. QUALIFICATION REQUIREMENTS
The Consultant should have the following experience and qualifications:
· B.Sc. degree in Information Technology/Computer Science/Information systems, or related; Advanced degree is an advantage;
· Minimum 7 years of working experience in the field of Information systems design and development;
· At least three years experience in  defining and documenting User Requirements Definitions for complex financial software systems;
· Experience in public information systems development, implementation and usage is an advantage;
· Good understanding of various software architectures and database systems;
· Good understanding of the architecture of hybrid systems based on web technologies;
· Preferably working experience in Macedonia, for public sector;
· The Consultant must be fluent in Macedonian and in English
VI. REPORTING OBLIGATIONS
The consultant shall regularly debrief the Project Director and the Project Manager on the progress in respect to the contract obligations performed
VII. DATA, LOCAL SERVICES, PERSONNEL AND FACILITIES TO BE PROVIDED BY THE CLIENT
The Consultant will be provided with suitable office space, appropriate equipment such as PC and printer.

Selection method and contract: The selection method is Direct Selection   and the contract shall be Time based according to the World Bank Procurement Regulations for Investment Project Financing (IPF) Borrowers – Procurement in IPF of Goods, Works, Non‐Consulting and Consulting Services, (Regulations) issued in July 2016, revised November 2017, www.worldbank.org.
VIII. DURATION OF ASSIGNMENT
The Consultant will work under a time-based contract. The assignment will be full time, working 8 hours a day on the regular business days in Macedonia.  The contract for this assignment will be until February, 2020. A downstream work might be needed, subject to Client's business needs under the project and subject to consultant's satisfactory performance.

