TERMS OF REFERENCE AND SCOPE OF SERVICES
Operational and Performance Audit of the implementation of the ECEC Grant program for infrastructure projects
I. Background  
The Government of the Republic of North Macedonia (GoNM) has received Loan from the International Bank for Reconstruction and Development, for implementing the Macedonia Social Services Improvement Project (SSIP).
The SSIP development objective is to expand access to and improve the quality of social services, including preschool services, for vulnerable groups.
The Social Services Improvement Project will help address the challenges that are particularly associated with social exclusion of vulnerable groups and the low quality and fragmentation of Early Childhood Education and Care (ECEC) and social services.
By supporting strengthening the overall social protection delivery system for improved service provision and access to services by existing social assistance recipients and by vulnerable groups and by support of quality early learning for preschool children and their families and strengthen the transition into primary education with focus on inclusive education and learning, the project will contribute to the GoNM’s ultimate objectives of alleviating poverty and enhancing human capital by supporting the strengthening of the effectiveness and efficiency of the GoNM’s social safety net and thereby reducing the inter-generational transmission of poverty over the long run. 
II. SPECIFIC BACKGROUND
The Social Services Improvement Project covers three main components
· Component 1: Promoting social inclusion through improved access to social benefits and services

· Component 2: Expanding the access to and improving of the quality of preschool services

· Component 3: Project management, monitoring and evaluation 
The objective of the Component 2 “Expanding the access to and improving of the quality of preschool services” is to improve the access to quality ECEC services, in particular for children from socially disadvantaged backgrounds (that is, poor children, children with disabilities, and Roma children). Activities for children aged 3 to 6 years will focus on increasing access to quality and energy efficient preschools (that is, child-centered and with age-appropriate learning opportunities) while also supporting their transition to the early grades of primary education. Activities for younger children—from birth onwards—will focus on empowering parents and families to support children’s holistic development through increased knowledge about the importance of the early years (including adequate health and nutrition, early stimulation and learning opportunities, and nurturing and protection from stress) and about the relevant services available in the community. The activities related to the infrastructure will be sequenced while the process quality activities will be happening in parallel. 
Under this component Grants for Infrastructure Subprojects shall be provided i.e construction of a selected number of preschools and rehabilitation of selected existing infrastructure to be used as preschools, including relevant equipment and teaching and learning materials shall be financed. 
Grant Program for financing Infrastructure Subprojects shall be implemented in accordance to the provisions given in the Grant Operational Manual for Preschool Infrastructure already developed under the SSIP Project (GOM). 
III. OBJECTIVE 
The  key  objective  of this  assignment is to  express  a  professional  opinion  on the implementation of the Grant Program for financing Infrastructure Subprojects and to detect whether the implementation of this Grant Program is in line with the procedures outlined in the separate Grant Operation Manual
IV. SCOPE OF ACTIVITIES
The review will cover implementation of the Program for financing Infrastructure Subprojects within the Social Services Improvement Project (SSIP).
The consultant must use several techniques to complete the work including review of documents and processes, direct observation and individual interviews.
The Consultants will undertake a thorough  and in-depth  review of various business processes being used for implementing the   Subprojects including application process, selection process, implementation process, compliance monitoring process, payment process, reporting, complaints  handling   and  other  management  tasks  with  a view  to  identify  major  risks  to  efficient  and  effective  achievement of  objectives  and areas  for  improvement.  
The  Consultants  should  identify  specific  aspects requiring  improvement,  including systems,  processes,  procedures  and  administrative arrangements  and  provide practical and    actionable   recommendations   to   achieve    the   necessary   improvements. The Consultant should also provide an estimate of resource requirements for implementing each proposed recommendation.
V. EXPECTED OUTPUTS
The consultant shall deliver the following outputs for each year , i.e. 2018/2019, 2020, 2011, 2022, 2023/2024. 
· Work plan 

· Report containing brief description  of each element of the arrangements given in the GOM, 
· Assessment of the  implementation of the program arrangements compared to the provisions given in the GOM, i.e. detecting whether there are some discrepancies between the practical implementations of the program and  the provisions given in the GOM;
· Assessment of the major risks   and   weaknesses in   the   program,  and practical   recommendations  to   achieve improvements.   
Each audit is to be completed in a period of 2 months after receiving notification from the Ministry of Labor and social policy for starting the audit. 
All reports in Macedonian and English must be sent for approval to the SSIP Coordinator for ECEC.
VI. QUALIFICATION REQUIREMENTS
The consultant firm shall posses the following relevant qualification
· The consultant should have performed at least one assignment in the past five years, similar to the one described in this request for expression of interest  (name of the assignment, description, duration, contract amount, reference),
· Minimum  3 years of experience in carrying out researches, quantitative and qualitative analyses and process evaluations preferably  of programs in the area of social protection and education;
· Experience in analyzing the implementation of government programs.
The requested Experience and Qualifications of Consultant’s Staff are:
a. Team Leader
· At least university degree,
· Minimum 5 years experience as a Team leader or Project manager,
· Experience related to Monitoring and Evaluation in national/international projects.
· Expertise in developing  research methodology,
· Experience in working with Government/relevant ministries and rural and urban communities,
· Excellent knowledge of the Macedonian and English language.
b. Evaluation Expert
· At least university degree in Social Sciences,
· At least 5 years of experience related to Monitoring and Evaluation in national/international projects.
· Experience in working with Government/relevant ministries and rural and urban communities,
· Excellent knowledge of the Macedonian and English language.
VII. DURATION OF THE ASSIGNMENT
The expected start date of the assignment is March 2020, and the expected duration of the assignment is until  June 30, 2024.
VIII. SELECTION METHOD AND CONTRACT
The selection method is “Consultant’s Qualifications Based Selection”  and the contract shall be Lump sum according to the World Bank Procurement Regulations for Investment Project Financing (IPF) Borrowers – Procurement in IPF of Goods, Works, Non‐Consulting and Consulting Services, (Regulations) issued in July 2016, revised November 2017., www.worldbank.org.
